Sl s Cu pas 5,108
4
S8 9 p3 s
ST O
St St olKils

VFeo olo (g0

Wasrin Jazani nasrin-jazani@sbu.ac.ir



The Evolution of HR: Where It’s
Been and Where It’s Going

Pre-1900s Human Resources Management:
Tough Work, Tougher Conditions
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1920s-1950s Human Resources Management
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The Evolution of HR...

1960s-1980s Human Resources Management
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The Evolution of HR...

1990s-2010s Human Resources Management
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The Evolution of HR...
The Future for HR Leaders
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Embrace Technology & Analytics
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Understand Employees’ Life Stage
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Change your Mindset
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Shift From Reactive to Proactive
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Your Employer Brand
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Diversity & Inclusion

Diversity Definition
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Microsoft at the top of list
Fortune 500
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Organizational Culture bo;ls a8
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TYPE 1: CLAN CULTURE

Primary Focus: Mentorship and teamwork

Defining Qualities: Flexibility and
discretion; internal focus and integration

Motto: “We’re all in this together.”
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TYPE 2: ADHOCRACY CULTURE

Primary Focus: Risk-taking and innovation

Defining Qualities: Flexibility and
discretion; external focus and differentiation

Motto: “Risk It to get the biscuit.”
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TYPE 3: MARKET CULTURE

Primary Focus: Competition and growth

Defining Qualities: Stability and control,
external focus and differentiation

Motto: “We’re In It to win It.”
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TYPE 4: HHERARCHY CULTURE

Primary Focus: Structure and stability

Defining Qualities: Stability and control,
Internal focus and integration

Motto: “Get it done right.”
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What People Operations and Human
Resources Have in Common:

Recruiting and Hiring
Onboarding Employees
Administering Salaries and Benefits
Human Resources Managers
Enforcing Company Policies and Procedures
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People Operations vs. Human
Resources: What’s the Difference
(and Why Does It Matter?)

Managing Employee Experience
Enforcing vs. Creating Policies
Reactive vs. Proactive
Recelving Direction vs. Providing Direction
Behind the Scenes vs. Transparent
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Wasrin Jazani

Traditional Human
Resources

Enforces company policies,
ensures compliance with
laws and regulations
Reactive — handles issues
when they arise

Executes directions from
leadership

Works behind the scenes

nasrin-jazani@sbu.ac.ir

People Operations

Creates policies that
improve employee
experience

Proactive — continuously
working to improve culture
Serves leadership by
providing education and
accountability for people-
first management in
alignment with company
goals

Publicly discusses company
culture and values




Job Description —
People & Culture Manager

Duties & Responsibilities:

The key responsibilities of this position are:
Strategy & Leadership
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Job Description —
People & Culture Manager
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Finally...
P&C Department

*Put People First
*Help Workers Find and Pursue Thelr Passions
*Bring People Together on a Personal Level
*Empower People to Own Their Work

Create a Space Where People Can Be Themselves
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